
MASTER PLAN STEERING COMMITTEE  

Town of Peterborough, New Hampshire 

Minutes of June 21, 2021 

Members Present: James Kelly, Sarah Steinberg Heller, Ivy Vann, 
Eddie Gomez, Tyler Ward and Emily Manns  

Also Present: Laura Norton and Danica Melone, Office of Building & 
Planning  

Co-Chair Gomez (Mr. Gomez) called the meeting to order at 4:40 p.m. 
with introductions of members and staff. 

Minutes:  

A motion was made/seconded (Kelly/Vann) to approve the Minutes of 
May 17, 2021, with all in favor. 

Review of Collaborative Sessions: 

Ms. Melone noted collaborative meeting sessions with the Recreation 
Committee, Library Trustees and the Heritage Commission had been 
completed. She told the group it was a good start with good dialect.  

When she asked for participating committee member’s input on the 
sessions Ms. Heller agreed but noted her slight discouragement 
concerning the public’s ability to agree on a goal (for example 
renewable energy) but its division on how to get that goal accomplished. 
“Overall, I think it was good though to connect names to faces and hear 
some great ideas” she said. Ms. Heller also noted a shoutout to the 
Recreation Committee “for some of the crazy interesting things they are 
doing.” When asked Ms. Melone noted the next sessions were scheduled 
for the Zoning Board of Adjustment (July 7, 2021, at 6:30 p.m.); the 
Conservation Commission (July 15, 2021, at 6:30 p.m.) and the 
Economic Development Authority (July 19, 2021, at 11:00 a.m.) She 
also reiterated an ongoing and strong interest in incorporating more 



public arts into projects around town and the potential of an art 
installation sponsored by the Parks Committee to be located in Putnam 
Park. “That application has been submitted and will go to the Board of 
Selectmen soon” she said. Ms. Heller noted she would advise Jocelyn 
Brown, the local hand sculpted glass and jewelry artist she had 
mentioned at the April meeting.  

Mr. Kelly interjected his take way from the meeting with the Library 
Trustees was one of support for affordable housing. Ms. Vann replied 
“the problem is there are plenty of projects for affordable housing, but 
they have no one to speak for them” adding “it is the Planning Board’s 
job to be that other half, to speak for those who are not in the building 
because they don’t live here yet. That is the problem.” 

Ms. Manns noted her surprise at how little the Library collaborates with 
the schools and noted an opportunity for the town to contribute 
leadership there.  

Mr. Ward noted the Heritage Commission was pleased to have been 
included in the process and asked for their input.  

Ms. Heller asked about having designs incorporated into some of the 
zoning ordinances. “As tool in the toolbox” she said. Ms. Vann replied, 
“we don’t have design guidelines so we cannot make it happen, but 
design input is valuable” adding “and design participation can grow in 
future zoning ordinances even if it is cumbersome at first, it will 
certainly grow the conversations.” 

Mr. Ward interjected his concern over older houses being torn down just 
before or even after the Heritage Commission hears about it and noted a 
priority to encourage a cool down period for demolitions and reuse of 
old buildings.  

“Getting back to the school thing” interjected Mr. Kelly “there is a 
potential for affordable housing on their property” he said adding “actual 
property has been identified on school grounds.” Ms. Melone suggested, 



and the members agreed, it would be a good idea to reach out to the 
School Board Members about that effort.  

Preparation for Comments Boards in July: 

                              

Ms. Melone told the members she had a week and a half to get the 
boards together. She suggested putting prompts on them (based on all 
the information the Committee had collected) and the potential of using 
maps as well. She noted six boards to be strategically placed around 
town (Aesop’s Tables; the aea of the Post Office park; Charlie’s 
Creamery; the Town House; a West Peterborough location (West Pete 
Post Office or Teixeira Park) with Ms. Vann suggesting the Laundromat. 
When Ms. Melone asked the members if they had any other suggestions 
for questions the agreed there should be a question about affordable 
housing (“what does affordable housing mean to you?” and What is your 
rent range?) 



The members briefly discussed questions about favored neighborhoods 
with Ms. Heller not sure if the comment boards were the appropriate 
venue for such a question. “It could be opening up a can of worms” she 
said adding “we should ask about things like housing and attracting 
young families, but this is the Vision Chapter, not the Housing Chapter.” 

Ms. Vann countered “asking what makes a great neighborhood could 
get some really great responses though.” Ms. Melone asked about the 
use of maps with Ms. Vann replying, “I don’t think so, people are bad 
with maps.” Ms. Vann also a suggested questions like what should or 
could Peterborough (the entire community) look like in 20 years? 

Ms. Melone reiterated the Comment Board locations, that they would be 
checked daily and would be rotated around town each week. Another 
brief discussion about the comment board questions included adding 
what is missing in Peterborough? As well as what don’t you want to see 
in Peterborough? When Ms. Vann suggested asking “who is missing 
from Peterborough? Ms. Heller replied, “is that constructive?” 

Ms. Mann suggested open-ended questions that would allow a diverse 
community to elevate each other and find solutions “to get out of the 
struggle or else no one wins” she said. 

Mr. Gomez noted the connectivity of the districts of town and the need 
for a greater geographical connectivity. Ms. Vann agreed adding “we 
need to start treating the pedestrian and biking trails as transportation 
and not just recreation.” She also suggested finding a sentence (or 
paragraph) in the current Vision Statement to paste to the comment 
board, and say “this is our Vision Statement, what do you think?” 

Citing the Vision Chapter also included land use, Mr. Gomez noted 
many of the neighborhoods in town do not reflect the dimensional 
requirements of their zoning district. He suggested land use was intrical 
and that it should be complemented with mixed use of properties. Ms. 
Vann explained how zoning was adopted and subsequently laid over the 
town in 1969. “It did not take into account anything on the ground” she 



said adding “it was just all about control.” Mr. Ward asked (in reality) 
how much can change with Mr. Gomes in agreement, replying, “it is 
really pretty spot-on now.” 

The members returned to the comment board questions and briefly 
discussed questions revolving around growth, resiliency and a thriving 
town. Noting it was not only important to ask the right questions, but 
how to ask them as well, the members came up with seven questions: 

  What do you love about this community? 

  What does Peterborough look like in 20 years? 

  How are Peterborough neighborhoods connected? Are you connected   
with your neighbors? 

   Here is Peterborough’s current vision statement - what do you think? 

  What is your favorite corner of Peterborough and why? 

  Are you thriving in Peterborough? Why or why not? 

  What is Peterborough’s role in the world?  

Another very brief review on placement of the comment boards resulted  
in suggestions for potentially locating them at Adams Playground, 
Cunningham Pond and the Post & Beam Brewery. Ms. Heller suggested 
they have a presence at the Night Market in the Downtown scheduled 
for August 20th. 

The meeting adjourned at 5:50 p.m. 

Respectfully submitted,  

 

Laura Norton 

Office of Building & Planning  
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